	[image: image1.wmf][image: image2.wmf]
	Please do not add any more text to the header


Minutes of Meeting
	
	Please do not add any more text to the header




	
	

	Project/Subject
	Participants

	Jour Fixe E.ON France
	Dr. Dierk Paskert
Mr. Luc Poyer

Mr. Robert Hienz

Mr. Jan Maßmann

Dr. Philipp Ulbrich
Mrs. Ulrike Klein

Philippe Boulanger
Mrs. Beate Meyer-Hentschel

	Place, Date, Time
	

	July 24th, 2009, 10h-12h, E.ON Energie, Brienner Straße 40, München


	

	Date of Minutes
	Additional Recipients

	July 24th, 2009
	-

	( Items and content
	

	Item
	Content
	
	Type
	Resp.
	Date

	1
	Review of political, economical and regulatory environment
CO2 allocation
After the placement of the appeal to the Conseil d´Etat end of April, contacts with the French government took place without any solution. The information was received unofficially by EFR that the European Commission doesn’t accept the French government’s allowance cut. EFR prepared the complete file and submitted it to the Conseil d´Etat on July 24th, 2009 (delivery deadline). No short term solution is awaited by BU France, however the need for a long term arrangement is pointed out.
Commission Champsaur

As the range for solution is wide (e.g. ceiling to the opening, two different products, one for blue and one for green and yellow tariff together) and the stakes are high (being impacted as generator and supplier). BU France will further analyze the potential impact on generation and sales business to back its lobbying positions and gain a sound basis for future business cases.

 EFR takes the possibility for active lobbying by meetings with MEEDDAT and participation in the UFE working group. Despite all these activities it has been acknowledged that the chance to influence the overall scheme is limited. The government hasn’t taken any official position so far; however an official proposal is awaited before the presentation of the new budget law in autumn. The current planning of EFR is taking into account a continuity of TaRTAM until July 1st, 2010 as best estimation – even though an extension of TaRTAM might be possible – and expects a reduced sales margin through competition after that period.
Hydro Concessions

There has been a meeting with MEEDDAT on July 17th. The intention to regroup the cascades has been confirmed, JL Borloo will announce it during a press conference in September. Due to the regrouping a high upfront payment is expected. The first tenders might be on concessions under 100 MW which are not concerned by the regrouping but whose tenders will be managed locally. EFR is currently looking for partnership with a French partner as this is seen as key success factor. This cooperation would allow EFR to differentiate from the competitors and to strengthen the competitiveness. In this context, it’s important that EFR´s position as an operator will not be weakened by such cooperation. There are ongoing talks with different potential partners, i.a. SNCF and Caisse de Dépôts et Consignations. EFR will evaluate these potential partnerships and prepare a proposal (if needed Dr. Bernotat has contact to Mr. Gallois, SNCF). It’s left to EFR to make sure that the project structure with EWK is aligned before participating in the call for tender; in case of remaining open issues these should be escalated in due time. Mr. Hienz points out that it will be a key success factor to have the project team in France whether it is steered by BU France or not. 
With regards to the business development activities of E.ON Gas Storage GmbH in <<France,>> EFR will forward information to Mr. Maßmann for preliminary assessment and contact with EGS management in order to ensure that the coordination between this Group's subsidiary in France and EFR will comply with the principles of  platform company as recalled by Prof Maubach.
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	2
	Current status of business activities
GPEC (HR project): Project progress & financial impact
Trade unions will receive updated information on the Plan Industriel in September 2009 and March 2010. Discussions about GPEC are ongoing with trade unions. First top-down estimation of the relevant workforce measures have been set up. The shut-down scheduled for end of 2012 will have an impact on about 340 FTEs. This reduction can be achieved mainly through retirement potential until the end of 2015. At times of social crisis, it’s crucial for EFR not only to avoid any social class battle and blackmailing but also to have discussions with the unions and sign contracts (frame agreement with union and individual contracts) within a certain timeframe. For the financial part, two scenarios (very ambitious and maximum) have been made. After discussions with the unions and official communication about the measures, the provisioning in the IFRS-accounts needs to be made in Q4, 2009 at maximum level, in SNET-French GAAP-accounts only at the very ambitious level. It was stressed in the discussion that the influence of the plan industriel should be integrated in the MTP-process. Further information on the issue will be delivered to EEA latest before the PuB-meeting in September. All participants agree that an assessment of the outlook on the CCGT-project Hornaing on the sensibility for the value of the GPEC-provision should be done, as this is considered as crucial.
Forecast II

The higher EBIT compared to the budget gives a positive signal as it shows that France is contributing within E.ON to the groups EBIT and becoming also an accepted player in the group.

TaRTAM-compensation
In Q1, 2009 BU France received about 82 M€ from CRE only on SNET-level, more than the expected TaRTAM compensation for Q2. As TaRTAM has a strong impact not only on EBIT but also on the liquidity it allows SNET to lend 40 m€ to E.ON AG from July 24th to September 24th, 2009. With this operation BU France continues to act like in a cash pooling even if this system is not yet in place due to the minority shareholding in SNET.
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	3
	Synergies Project

At the last point in the integration phase a synergies project has been conducted jointly by BU France and EEA.
Operative level: Structural effects could be carried out by selling the French generation capacity as an option to EET (TPA) as also the time value would be compensated. These synergies are expected to have an annual effect of up to 45 m€. Further optimization might derive from merging portfolio management activities and from the functional empowerment of generation activities. 
Administrative level: Overall cost increases show up. These are caused by the shift of the requirements to the E.ON group standard, especially for IT and insurance. As these standards have been chosen by the group they might be justified by the higher quality and effectiveness which is however hardly quantifiable.
Structure BU France: Currently there is no room for further synergies as this could bear important risks because of IEG, TaRTAM and fleet management (PerformtoWin). BU France will therefore keep a lean structure leading the separate legal entities and avoid double functions but at the same time enhance double roles.
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	MTP: Strategy, targets & KPIs
The timetable for the MTP was presented and according to the official schedule no MTP data. Dr. Paskert underlined that the MTP has to provide a precise view and to include possible collateral damages (e. g. Hornaing) caused by certain cuts. The next JF in September is reserved for the discussion of the MTP.
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	Projects
Biomass Lucy
On July 15th, 2009 SNET submitted a tender to the national tender “CRE3” for the development of a biomass CHP plant. Although there is no high probability of success expected given the high electricity price requested in the tender (169 €/MWh) it shows activities on a site which is scheduled for shutdown. In case BU France decides not to develop the project while being selected by the Ministry a financial penalty with the maximum of 150.000 € could be imposed. The announcement of the tender results is excepted in Q1, 2010. Independent of any decision, BU France will ask for formal approval following KR 13 guideline and will take care of the schedule. For the time being EFR keeps the project biomass Lucy as a potential project.
EET Coal Supply Contract
As the existing coal procurement contract with EDFT will end on December 31, 2009, a call for tender was launched. EDFT, TOTAL and EET sent their offers. EET´s offer was chosen for the following reasons: Competitive price and benefit from group synergies. SNET will take over the responsibility for the logistics as done already until 2004. A term sheet for the coal procurement in 2010 was signed end of June by SNET and EET, the contract will be ready for signature by the end of September 2009.

EH 7&8 gas supply contract

As EH 7&8 will start the commissioning phase end of September, a decision has to be taken before August 31st, 2009 about the gas supply contract for EH 7&8. The gas procurement is ensured by default with a GDF contract at a regulated tariff (STS) and with full flexibility. Other options are actually under evaluation based on ERG supply. EFRE made an offer based on the ERG offer. Up to now, there is no firm offer from EET. There is a one year advantage of 6-10 m€ which would remain within the group by choosing one of the suppliers in the group – not taking into account potential savings from preventing ERG of ToP obligations for these volumes. Information on this matter is expected from the board meeting of E.ON Energie AG on July 27th, 2009.
EVD SLA

A new arrangement has been set-up with EVD from July 1st, 2009 on. To increase French internal synergies about 80% of the former services conducted by EVD have been transferred from EVD to EFRE and SNET. For the time being EFR will keep the two balancing circles because of TaRTAM.

EPR Penly

Luc Poyer gives a general project status and reports on the visit of Dr. Bernotat on July 7th, 2009 in Paris. Dr. Bernotat´s message about E.ON´s ambition for the French nuclear market and especially for E.ON´s operator role in the 3rd EPR was taken with great interest by the press and high-level stakeholders. The ongoing discussions with EDF are progressing: EDF transmitted a first draft of the proposed governance concept. The position of ENEL and the equity stake available for E.ON still remain unclear; an offer by EDF is expected. Only the White Deal is slowing the process as EDF waits for its accomplishment of “Step 1” to go further on. EFR decided not to take a too demanding position. The signing of the MoU is expected for end of September. The financial evaluation is positive according to the first preliminary ROI analysis prepared by the working group Economics. Concerning HR, EKK is analyzing how many EKK-employees can be involved in this project. A participation of SNET-employees is also considered. An HR-involvement already in Flamanville would be a valuable opportunity to gain experience.
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	Evaluation of the opportunity to apply alternative financing model to SNET CCGT projects

Due to liquidity restrictions for E.ON, BU France must show the attractiveness for the CCGT project portfolio for the French market. This attractiveness of these projects will be actively reviewed on three axes:

1- General assessment of the French market.

2- Revenue/cost (e.g. ancillary services, gas supply) and site advantages (capex optimization)
3- Alternative financing schemes (e.g. potential partnerships)
It has been pointed out in the discussion that this third axis has to be investigated for all projects including Hornaing. The setup might lead to a deconsolidation of the project, only operatorship is requested, thus making also a project financing possible.
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