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	Review of Political, economical and regulatory environment

· TarTam

E.ON France has currently an outstanding payment of around 40 M€, full repayment is expected during 2009, as CRE enhanced its funding. Once repaid BU France plans to ask for compensation for the financial cost collectively with other sellers through Afelins.
· EUA-Allocation

The decree that will definitely set the allocation for 2009 is expected for the end of 02/09, and the full 10% reduction is anticipated. Once this decree is published BU France will have a 2–month period for appeal. As the potential compensation scheme is already communicated to the negotiators of the White deal but as no settlement is foreseeable a coordination of the timeline will be required. Therefore BU France will communicate via Dr. Seipl to CC/EEA-U a deadline until which a result is needed out of the White deal negotiation in order to act on an eventual recourse on time. [notice of the minute taker: the decree has been published on January 26th]
· Commission Champsaur

Following the EDF announcement to give away 30% market share in France by 2012 E.ON needs to send a position paper to the commission (participation/ownership in present/future power plants) by early March (as the commission must give its conclusion by the end of March. BU France will prepare the position paper containing E.ON´s major general requests and send it to Mr. Maßmann, who will circulate it within EEA for alignment, before it will be sent out to the Champsaur Commission. An issue to be underlined in this paper is E.ON´s interest in a stake of nuclear generation in France. Furthermore a paper explaining E.ON´s position and expectations needs to be prepared for Dr. Paskert for an invitation on March 12th received from the French Prime Minister Francois Fillon and has to be sent to the French Authorities in the first week of March.
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	E.ON France Industrial plan

· Development in the French generation market
The French power market is large and still growing (+20% by 2030). EDF just confirmed our hypothesis that competitors market share should reach 30%. E.ON should have a natural claim of 10% (14GW) following its presence in other markets. The split between technologies will have to include renewables (for around 20%), as this is seen as the licence to operate also in all other generation technologies. An initial stronger presence in the mid/peak merit-segment can open way for a swap with baseload capacities.

Concerning our ambition in nuclear, it should be useful to show that we are somewhat committed to the EPR technology. Therefore it would be helpful to communicate that E.ON is planning to use this technology in UK.

BU France will contact EKK in order to check the message we can have in France, especially concerning the technologies.

· Industrial plan for SNET-sites, feed-back from the site visits and next steps

Lucy and Gardanne offered a warmer welcome than Emile Huchet and Hornnaing. The timing of these visits just after the visit of Mr. Dänzer-Vanotti was favourable in order to stress the message that preventive strikes are not compatible with social dialogue and that each walkout endangers E.ON´s investment plans in France.

The current prospects for the sites are:

Hornaing: CCGT should be built (gate 2 at end of 2009, first investment in 2010). It should be helpful to have a letter from EEA confirming that this project has passed gate 1. Philippe Boulanger will prepare such a letter for Dr. Dierk Paskert.
Lucy: The project will be further investigated as well as a biomass alternative.
Gardanne: The project should be abandoned.
Remark: For the communication, we need arguments why we have different decision for different sites (e.g. due to gas, noise…).
It is preferred to clearly inform when a project is cancelled to give credibility to the other decisions.
For Lucy and Gardanne alternative usages of the installations will be examined (e.g. peak gas turbines using existing boiler facilities).
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	Commercial Issues:

· Current status of business activities
Deviations between MTP Budget for 2009 and first year-end forecast (FC 0b) were presented and discussed. The largest single cause derives from the difference of the hourly forward curve delivered by EET in the forecast, whereas the MTP was set up on the SNET curve (-8 M€). It is uncertain if this reduction will materialize.
· Treasury management

The additional financing need are caused by:

      * The Bialystok ruling.
      * The delay in TarTam compensation-payments by CRE.
      * The Powernext margin call caused by declining power price. This risk would be reduced once the interface set-up with EET is fully operative.

A decision must be taken if we continue to use the existing BBVA credit facility for another year with conditions negotiated before the financial crisis. BU France has already contacted EEA/CC and is now waiting for a decision.
For the Emile Huchet 7&8-investment so far no deviation from the planning, neither on the timeline, nor on the budget, has emerged.
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	Others:

· Organisation relationship with EDF (issues: „Clause de sauvegarde“, coal supply, CO2 allocation, capacity swap, asset swap, 18,75% SNET, participation EPR)
The clause de sauvegarde is at the moment exclusively handled within the White negotiation. But as there is a contractual obligation to deal with this matter, BU France will indicate via Dr. Seipl to EEA-U/CC a deadline from which onwards BU France has to start negotiations with EDF in order to ensure that a solution is found in due time. 
· Disposal of Altek

It was clarified by Dr. Paskert that BU France is responsible for the disposal of Altek. CC M&A and EEA-U, Dr. Denk, will be involved in the project organization. Philippe Boulanger will communicate this decision to the relevant parties within EEA. 
· Preparation nomination SNET board members

This point has not been discussed

· Jour Fixe Organisation 2009
The planned Jour Fixe dates are:

03.04.
10:00 - 13:00 Uhr 
Jourfixe in München

28.05.
10:00 - 13:00 Uhr 
Jourfixe in Paris

03.07.
10:00 - 13:00 Uhr 
Jourfixe in München

01.09.
10:00 - 13:00 Uhr 
Jourfixe (Vorbereitung Planungs- u. Budgetge



spräch) in München oder Paris
29.10.
10:00 - 13:00 Uhr  
Jourfixe in Paris
18.12.
 10:00 - 13:00 Uhr 
Jourfixe in München
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