I. Referring to  the memorandum

a) SNET does not agree and is very unpleasantly surprised with the way this memo was processed : no prior discussion relating to its content was intitiated and no copy of the final document sent to SNET . SNET was always at the disposal of Eon colleges to clarify any unclear topic.

b) Regarding the memo itself, 3 basic points to be mentioned:

· The Altek board of directors did not approve the investment in Kirklareli extension. SNET board members clearly indicated during the board meeting of Oct 8th that they did not agree with Altek behavior and also clearly stated that the signature of the EPC and gas turbine contracts was a breach in  the shareholders agreement. Incluir financiacion
· Accordingly with the discussion of the board, experts from Snet and Eon was to perform a review of the project during the next two months following the board. That is why, since the beginning of the crisis Snet has immediately and at all times, coordinated that issue with Eon Turkey and Eon Energie. The same day of the board (Oct 8th ), a meeting was held with Eon Turkey and Mr. Massman to organise the review. It was stated that an Eon expert would support Snet to review the project. Hasta el momento del envoi de este Memorandum esta coordinacion a tres bandas ha sido perfecta: 

·  Under the responsibility of Mr. Munoz, a person was assigned (Mr. Perret) to provide Eon with all available information and ask for more relevant information to Altek, in order to perform the review.

· The memo states as a conclusion on the non profitability of the project Of Kirklareli 2:”That seems to be precipitated at that stage.”
II. About the future

Two starting points

a) Alarko/Altek : the signature of some contracts ( EPC, gas turbines and financing) without the prior board approval of the investment is a clear breaching of the shareholders agreement. They are now in an uncomfortable position (risk to be assigned to court).

b) Eon does not want to invest in Kirklareli extension because of low its profitability. Snet does not agree with that point but is ready to join any Eon strategic position.

Three strategies ways to close the issue

a) Consensus: the Altek board approves the Kirklareli extension.

i. Stop of the crisis

ii. Partnership reconstruction with Alarko

iii. Snet weak position in front of  Alarko. No guarantee that the same problem does not happen again.

iv. Addition of a new asset, which could be damaged the results if Eon projections are right.

b) Intermediate: Altek board approves the Kirklareli extension and it is inmedialetly with the acceptance transfered to another Alarko subsidiary.

i. End of the crisis

ii. The extension of Kirklareli is allocated out of Altek to avoid an undesirable investment.

iii. The partnership is definitively broken.

c) Rupture: The board of Altek does not approve the Kirklareli extension and Snet starts legal actions against the signature of the contracts. Taking advantage of the weak situation of Alarko, Snet enforces the selling of its Altek 50%.

i. End of a non strategic partnership

ii. Endamage the Weak position of Eon in Turkey

Conclusiones

Como se ha demostrado desde hace años, el partenariado con Alarcos es estrategicamente dificil de mantener. El caso de la Extension de K2 es el caso mas sangrante de los vividos en estos años de relaciones comunes, pero no es el unico. La posicion de equilibrio teorico en el consejo de administracion junto con la vision radicalmente opuesta del negocio, hace inviable el proyecto Altelk.
Por otra parte, el desprecio por parte de Altek Alarcos a las reglas de funcionamiento del Consejo de Administracion, los ha situado en una posicion legalmente muy delicada. 

Estos dos hechos nos llevan a pensar que la solucion logica (salvo otros intereses de Eon) seria ir a la ruptura del proyecto Altek y que ahora es el mejor momento de hacerlo

Snet querria discutir de estos temas a la mayor brevedad. 
